DEPARTMENT OF HEALTH AND COMMUNITY SERVICES

AGED AND DISABILITY PROGRAM

Risk Management Process

Risk Management is a concept that is embedded into the daily practice of all Aged
and Disability Program (A&DP) staff. To support this, a number of processes and
forms have been developed which support the identification of risks for clients and for
the organisation. Once risk has been identified staff are required to analyse the risk
and determine an appropriate course of action (actions taken will be driven by A&DP
polices and procedures).

Risk Management is a process which can be used in a variety of situations to assist
individuals, work units and programs to realise opportunities for gains while
minimising loss, damage or other negative consequences.

The following risk management process is for staff to use, with all new clients and
when existing clients are being reviewed to identify what risks there are to meeting
the clients outcomes as identified in the assessment process.

+ To plan actions to reduce the likelihood that the identified consequence will
occur.

+ To support staff and service providers to assist clients to achieve outcomes in
a safe, efficient, effective and ethical manner.

+ To reduce risk exposure to an acceptable level.

Risk is defined as exposure to the likelihood of any event that:

+ Causes harm to clients, the public, staff, stakeholders, the public and the
Aged and Disability program and the Department of Health and Community
Services and property

¢ Impacts on a client meeting their established outcomes as documented in
their Assessment and Planning Report.

Risk Assessment is the process of analysing potential risks that have been
identified to determine the level of risk and the appropriateness

Risk Identification is the gathering of information about a person and their
environment in order to determine the likely ways that they may be harmed or cause
harm to someone else (including psychological harm).

Risk Management is
e a systematic process to identify and analyse potential risks leading to the
planning and implementation of appropriate controls
e the systematic application of management policies, procedures and practices
to reduce risk to an acceptable level.
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