DEPARTMENT OF HEALTH AND COMMUNITY SERVICES

AGED AND DISABILITY PROGRAM

Individual Community Support Package (ICSP)
Policy/Procedures

Purpose of ICSP

Individual Community Support Packages (ICSP) are funding packages administered
by the Northem Territory Aged and Disability Program (A&DP). ICSP is designed for
people with disabilities to meet their specific needs associated with having a
disability. The intention of ICSP is to fill gaps within the Northem Territory Disability
service system with small and tailored packages.

ICSP should only be applied for when:
a) there is no block funded service available to the client and;
b) all natural support networks for the person with a disability have been explored
and it is deemed that the natural support networks are inadequate and do not
have the potential to be developed in the immediate / short term.

ICSP is designed to purchase services to prevent the need for supported
accommodation to enable people with disabilities to live in their family home longer
and to enable people with disabilities to contribute to and participate in the
community. ICSP should allow localised flexible and innovative responses to need.

ICSP should be time limited in nature. Local Area Coordinators (LACs) and Service
Development Officers (SDOs) will work together to analyse need trends of clients
receiving ICSP funding and develop a response if there are common issues. This
response will often be the development of a block-funded service. The LAC must
also work with the person with the disability to develop and sustain natural support
networks, which will decrease the dependency on ICSP.

ICSP funding can only be used for travel costs in the circumstance if the client is from
a remote area and needs a service that requires travel. ICSP will only provide
funding for the client (and escort if required); if other family members or carers want
to accompany the client, all expenses are to be payed by them. ICSP is not to be
used to cover the cost of meals and/or incidentals while a client receives respite
services.

ICSP will not fund for Case Management and/or Care Coordination services. This
service is provided internally through LAC roles.

Clients within the ICSP program may be receiving multiple services from across
programs eg. FACS, A&OD and MH. To ensure clients in a shared client situation do
not fall between programs, liaising between interested programs needs to take place
and an agreement of funding contribution agreed to by each program.

Clients under the age of 18 years, who are also Family and Children Services

(FACS) clients, automatically become the responsibility of A&DP once they turn the
age of 18. To ensure a smooth transition process from program to program
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